SPIRIT OF 60

Dr. Martin Luther King once said
that life’s most pressing question
is “What are you doing to help
others?” Our District theme this
year is “People Helping People™.
At this time of year, during the
season of giving and charity, |
want you to ask yourself, what
are you doing to help others?

Whether it be in your
community, your workplace, or
your Toastmasters club, what are
you doing to help others? Each
of us has a unique gift that only
we can share with the world. Are
you sharing yours?

On the subject of themes, Jana
Barnhill, Toastmasters
International President’s theme
is, “The Courage to Conquer.” In
addition to receiving the courage
to overcome our fears of public
speaking, Toastmasters gives us
the courage to speak up for
injustice and inequity in society.
Again Dr. King asks us “What are
we going to speak up for?”

We receive so much more than
just enhanced communication
and leadership skills through our
involvement in Toastmasters, it
truly does change lives.

Sometimes it amazes me that
with all the benefits that we
receive from our Toastmasters
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Seasons Greetings Toastmasters!

experience that we are not
sharing the “gift” with more
people. In the New Year, make it
your resolution to bring a friend, a
colleague or a family member to
your club meeting, and share with
them, not only the gift of
enhanced communication and
leadership skills, but of a
newfound confidence, and belief
in themselves and their abilities.

| would like to leave you with a
closing thought from Dr. King,
“What will be your legacy?”

Season Greetings and Happy Ne
Year to Everyone!

Janice Weir, DTM
(D60 Governor 2008-2009)




Toastmasters Learning Institute

(Workshops for Everyone + Club Officer Training)

Date:

Saturday January 17, 2009, Time: 9:00 am - 5:00 pm

Place: Manulife Centre, 200 Bloor Street West, Toronto, Ontario

AGENDA

9:00-9:30
am

Registration and Networking

9:30 -9:45
am

Opening remarks by Chair - Michelle Rich DTM, Conference Centre

10:00 -10:30
am

Keynote Presentation - John Rich, DTM, International Director

10:30 - 12:00
pm

Presi-
dent *

Terri
Bonnah

VP Educa-
tion *
John
Sooran

VP Mem-
bership *

Vaidhehi
Kumar

VP Public
Relations

*

Secretary *

Bob
Deanna Zarichansky

Yeung

Treasurer *

Tim Sulisz

SAA *

Dan McKinnon

12:05 - 12:45
pm

Lunch and Mingle

1:00 - 2:30
pm

2:30 - 4:00
pm

The
ABC's of
Leader-

ship
Charac-
teristics

Develop-

ing Skills

Working
ina
Team

Pat De
Valence

The Art
of Effec-
tive
Evalua-

Running
Effective
Speech
Contests

Phyrne
Parker

Action
Planning
for Club
Success

Clint
Leung

Parliamen-
tary Proce-
dures

John
Sooran

Club Coach
John Rich

New Club
Sponsor

John Mac-
Donald

tion

Eusene
James

Judging
Workshop

Jacqueline
Ryl/Susan
Carroll-
Clark

Member-
ship
Building
John
Mac-
Donald

District
Leadership

Janice Weir

New Club
Mentor

John Rich

PowerPoint
Pizzaz!

Bonnie Dell/
Marty
MacPhail

Closing Remarks - District Governor Janice Weir & Evaluation Form Lucky Draw




Public Relations Officer

Deanna Yeung, DTM

Mayor John Gray

Audrey M. Loeb

50 Years of People Helping People

Randy Park’s

Communication and Leadership Award Recipient

HUMOROUS SPEECH CONTEST, Bruce Lindsay

Craig Valentine

Kristal DiCarlo




District 60 Fall Conference Continued...

Phyrne Parker

SNAP Oshawa

2009 Spring Conference April 17 to 19, 2009
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Communication & Leadership Award recipient Audrey Loeb




Early Bird Registrants Only:

Darren Lacroix
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As we finish the first half of our Toastmasters year, I'm reminded of a Chinese proverb, learning is a treasure that will follow its
owner everywhere. The past six months have been a learning opportunity for many of us. If you are on your club executive, what
have you accomplished? What more could you achieve with your teams? Area Governors, Division Governors, District marketing
and education teams, District Executives, it's time to take stock. What did we do well? What could we do better? How can we
serve each other better?

Between December and February, the District is offering many opportunities for clubs, club officers, and club members to attend
Phase Il club officer training. Have you done the role before and don't feel you need to attend training, "AGAIN"? Attended Phase
| training, what more could they offer? We can offer a lot! The benefits of attending Phase Il training include:

® Club Officers have the opportunity to discuss problems
® Officers can obtain advice from district officers

® Networking with officers from other clubs.

Training is tailored to the audience with more scenarios/role playing, discussions, troubleshooting, brainstorming sessions and
review of role.

® For clubs electing semi-annually, club officers can learn their roles and responsibilities
® Meet district officers who can help them during their terms

® Get new ideas about how to improve their clubs

Clubs that have 4 or more officers attend training in both the Phase | and Phase Il training will meet one of their club success
goals. A trained officer, is an informed officer!

Our first Fall District 60 Conference as the new and improved District 60 was very successful. 50 Years of People Helping People
saw our special keynote speakers Craig Valentine and Randy Parks set the tone for the Conference. A full lineup of 12 workshops
kept us hopping from one to another. It was hard to select which workshop to attend! Check out the pictures on the District 60

website.

Join us for the Spring Communication and Leadership Conference, April 17-19, 2009 at the Valhalla Inn, Toronto.

We have a special offering from our keynote presenter, Darren LaCroix who will provide the following:
® Early bird registrants (by January 31, 2009) will receive a bonus mini-boot camp Friday April 17, 1:30-4:30 PM!

® A 1% hour Speech Coaching workshop Saturday April 18.

A keynote speech at our Sunday Brunch

We're looking for Workshop presenters to fill in our schedule. Apply by so we can publish our list by February 6,
2009. See http://toastmasters60.org/PDFs/District 60 Spring 2009 Workshop Proposal Application Form.doc or click on the
link at the bottom of the District 60 Web Home page.

Before you know it, the International Speech and Evaluation Speech contests will be here! VP Educations, schedule the contest
on your agendas and encourage your members to participate. All members can
compete in the Evaluation Contest. Toastmasters are eligible to compete in the International Speech Contest after completing
their 6th speech in the Communications Manual. No, the 6" speech cannot be presented during the contest! Check with your
Area Governors for Division dates and some area contest dates have already been posted on the District 60 website.

Have a happy holiday season! May you meet all your goals!

Michelle Rich, DTM
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Hello District 60 Toastmasters,

There is a vibe, a wonderful energy that resonates when club members meet together to have a
Toastmasters meeting. As | visit the many clubs in this wonderful district and speak with so many of
you, it is fabulous to hear your personal stories of why you joined Toastmasters and your positive
viewpoints of what Toastmasters membership means to you.

Thank you to all of you who are committed to strengthening your clubs by realizing the value in
holding membership campaigns, open houses and giving visitors a warm and encouraging welcome when

they visit your clubs.

This year whilst the district team remains ever mindful of the need to start new clubs, we have
put in place a number of programs such as the evening, and
to assist existing clubs to strengthen their membership and have quality club

meetings.

| am never too busy to be of assistance to any of you who would wish to contact me via e-mail
or phone regarding information for starting new clubs or ways to support clubs in need of assistance.

Let’s continue to work together to have a successful year in District 60!

Randie Jacobs DTM

Mid-Year Leadership Training

Recently your District Trio, Michelle, Randie Alas, | did not win for the longest ride; that
and | had the privilege of attending Mid-Year honour goes to your Lieutenant Governor of
Leadership training in Cleveland. Education and Training, Michelle Rich.

We led, learned and laughed, with the trio’s
from the other 8 Districts in Region VI. It was
a great opportunity for us to let our hair
down and get to know each other on a more
personal level, time for us to reconnect with
our District 86 leaders, and time to share and
learn from each other.

They say that leadership should be by
example. When you are challenged by your
Lieutenant Governor of Marketing, then you
have to take up the challenge. View photo to
see your District Governor lead by example

and take “no bull™.




The Gifts of Toastmasters Magi!

This is the season of Joy and Sharing. | attended the December District 60 Council Meeting on Saturday
December 13, 2009. | heard comments on finding prospective leaders and concerns on getting the re-
quired support to provide the needed leadership for our clubs. | reflected on my Toastmaster experi-
ence in becoming an effective leader. | share this with you to make your leadership experience pleas-
ant. | hope to help you find JOY in your contributions as leaders! | have been promoting Mentoring,
Succession Planning, High Performance Leadership and Learning Transfer in the past years. | feel
that by adopting and implementing these in our daily activities, we can achieve our personal and pro-
fessional goals.

| find the Toastmasters Mentoring program to be very effective. It is not just for new
members. If you are new to your role as a member, club officer, special committee member or a Dis-
trict officer, you can learn from other experienced Toastmasters. We are not alone and need not feel
overwhelmed in our duties. The Toastmasters program offers a nurturing and supportive environment
to learn and grow together. All | needed was to have an open-mind to learn from others and be pas-
sionate about my personal development while helping others. | empowered myself by discovering the
best in others while discovering the best in myself.

When | completed the entire Toastmasters program and experienced its po-
tential in personal and professional development, | realized the importance of “succession planning” at
every stage in order to provide the needed leadership to our clubs. This was also very critical for the
survival of the clubs in the long run. | implemented a 3 year succession planning for club officer roles
in my club which made my club robust. We do have a similar plan for the top positions in the Toast-
masters organization with a 4 year commitment. | believe that the implementation of 3 year succes-
sion planning will be beneficial for every role in the District.

| believe that completing the HPL in the Toastmasters pro-
gram was very helpful in being effective in my leadership projects and in achieving excellence in meet-
ing the project objectives. It made me realize that it was not about my individual performance any-
more. It was all about my team accepting “my vision” as their/team’s vision and working in a collabo-
rative manner in achieving our common goals. | must inspire my team in action. | made it my mission.
Now, | use subconsciously and effortlessly the HPL structure in everything | do and achieve the in-
tended results with ease and perfection. These projects bring out the leader in us.

This is the most important item in exploiting the full potential of the Toast-
masters Educational programs in adding value in providing the leadership support to our membership.
This will foster our membership growth and development through nurturing and support. This pre-
serves the knowledge base required to meet the organizational objectives at all levels while making it
an enjoyable experience for all. This leads to a win-win situation for the membership and the Toast-
masters organization.

Above all, these core activities are applicable to every Toastmaster in exploiting their full potential for
personal and professional development. If you want to discuss the implementation of the above in
your Toastmasters clubs for the benefit of your club membership and your club’s success, please
contact me at EducationChair@toastmasters60.org.

I wish you and your family the very best of the Holiday Season and a Happy New Year!
Vaidhehi Kumar DTM District 60 Education Chair 2008-2009




s of the District 60 Fall Conference

November 14-16th, 2008




What i1s Christmas...?

“Christmas is not a time nor a season, but a
state of mind. To cherish peace and goodwill,
to be plenteous in mercy, is to have the real

spirit of Christmas.”
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