A Message from our District Governor

If you are like me, when you joined your club, memrs at your club helped you
overcome some of your apprehensions (fear) arowrdn@inications rad Leadership. N
matter what your ability when you started: Memlgasge you feedback to help you to gr
and become more effective. Soon you began to feet monfident. The fear begins to

away.

Join us this year as all of our members focus oisc@ering the Best in Others”. Fro
New Member to Advanced Speaker / Leader; this thesmwes us all. When you ¢
“Discovering the Best in Others”: you are focusomgthe best that people have to offer.

Generally this theme is about positive reinforcenafrthe things people do well. When'y
“Discover the Best in Others” you help others teate a better world@-here are three ma

components to “Discovering the Best in Others”:

Positive Regard

In Toastmasters, when a person
offers you feedback. You assume
that the person has your best
interest in mind. This is positive

regard and is the basis to the
respect that we foster in our clubs
and between each other.

Possibility Thinking

When a group of members work
together in a common purpose it

is amazing what we can achieve.

Think of all the endless

possibilities. What have you
decided to accomplish this year
in your Club / Area / Division /

District.

Ask for Help

Toastmaster's is a club oriented volunteer
organization. As a result, all of our leaders are
volunteers. As a member, when you ask for
help, your club will help you. As a volunteer

leader you learn to become part of a team to
develop opportunities for others to lead. This
experience becomes much more valuable
when you empower others by asking for help.

The 2007 / 2008 year is a historical year. Theeemaany things to celebrate. Due to our succeskaaing this experience
with others, our District has blossomed into adasgccessful District. So much so that Districm8ld become two districts

in the 2008 / 2009 year.

As well this 2007 / 2008 year also marks th& gar of the formation of our District which is emarkable achievement and
one that the entire executive and | are proud ta part of . We look forward to serving you and Bistrict for what will

surely be a remarkable year.
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JoMacDonald, DTM, District 60 Governor
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3 — In Toastmasters we learn by doing, in other wdrd trial and error. An ongoing part of this pgss is evaluation. We
need to give positive feedback to help our membesw and flourish, and we need to accept feedbattkthe same positive regard.

3 & . — What are your education goals this year? A 8CB, ACS, ACG or are you moving up the leadershack, and
working on your CL, ALB, ALS and ultimately towasgour DTM? How about competing in speech contedtki is really stepping outside
your comfort zone and discovering all of the pbtisies that are available to you.

# * — A lot of people believe that asking for helpaisign of weakness, that we are admitting that sgenat capable of doing
something. This is simply not so. By asking li@lp we are actually developing and growing oubatiembers. We are giving them new
challenges and opportunities that they may narettse have the chance to experience.

- This is a momentous year for District 60. Daeotir tremendous growth we will be reforming imeotequally strong and
vibrant Districts. You have the opportunity to kaaistory this year by achieving your educaticamahrds in this last year of the combined
District 60. You can also be one of the last pedp achieve the old CL award as this expireswome B0, 2008 (see website for details).

Our vision as your Lieutenant Governors Educatiod @raining, is to provide you the member
with as many educational opportunities as possiflpportunities that will not only provide you
with needed skills and knowledge, but also thoaddeship and growth opportunities to develop
your newly acquired skills. As we come into thelF&peech Contest season, our Educatior
Ambassadors & Division Governors are busy puttinglodging & Contest workshops for you.

- We will continue to recognize and reward youdo#s in achieving your
education awards. District 60 is sponsoring thiefang challenges:

)+ #2 < #2
Anyone who completes an Education awardsamanits it between July 1, 2007 and
October 15, 2007 will go into a draw for arfehe following prizes:
1 st — Fall Conference Registration (Value $175.00
2 nd - $20 Coupon to spend at the Fall Confer&uukstore
3 rd - $10 Coupon to spend at the Fall Confer&uamkstore

I+ & < &#2
Any club that has met the distinguished club cidtés or more of the 10 DCP items) by
December 31, 2007 will receive a $10.00 couporpend at the Spring Conference
Bookstore. All of the clubs with 5 or more poimtgl go into a draw where one lucky club
will receive a $100.00 coupon to spend at the $pdonference Bookstore.

=+ 9 &3 < #2
Each time a club member goes outside the clubtticjpete in other meetings or events
they gain experience. These experiences helghgmember of grow, and thus help our
district to grow. Please see the website fordatiils.

4. 5 & . < &#2
There were 40 clubs that had all 7 offideamed!!
$100 Gift Certificate to Spend in Tl Catalogue -giliNoon Club 1036597
$50 Gift Certificate to Spend in Tl Catalogue —dmto Debate Club 590213
$25 Gift Certificate to Spend in Tl Catalogue — amiille Toastmasters Club 640216

5. 9 < #2

Any person receiving any education or leadershiprdvirom Toastmasters International
from July 1, 2007 to June 30, 2008 will receive Ehstrict Governor’s Limited Edition Pin
— Discovering the Best in Others.
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(Divisions L, N, P, Q, W) and Michelle Rich — D6GfgDivisions A, B, C, D, E)The Toastmaster goals we are rated on incl
expanding the network of Toastmasters clubs andbeeship growth. We have set our big, audacious gbalnet growth of 44 clubs ¢hi
year. With two LGMs, that's only 22 each!

New Leads

Do you know of any corporations that have 500 orevemployees that would benefit from the Toastrmagieograr® For a communit
club, we target 1 club/10,000 people. If they capport a McDonald'sestaurant, they can sustain a club. Pass the caitymame and a
interested champion for the community club or Conypaame and contact information for a Corporatmigin@toastmasters60.oamd
let's start a club!

Membership Growth
Just starting new clubs is NOT enough. We needakenour existing clubs stronger. Do you offer iagting progranis Are you able ti
change with the times? Do you spend your time aifenwhat is killing you?

Interesting programs with prepared speakers, gqmukitive evaluations that provide
constructive feedback and fun Table Topics willngriyour members back time and tim
again. Does everyone who attends a meeting haeportunity to speak? I've been to a fe
meetings where the core group of people did alkthes and Table Topics and a few of us
the room did not get to speak once, except at diffee break! That won't bring the guest o
member back.

Presidents, have you considered starting the yéér The Successful Club series modu
‘Moments of Truth”? This will help you identify wiaou're club is doing right and where
you could improve. Go for the low hanging fruitstirand fix those items you can easily fi
then begin, one at a time, on those tasks thatak# more effort.

Vice President Memberships, have you developed rketiag plan? Target a goal of 1 ne
member a month and you will find your task as VPmership much less daunting.

How will you support your existing members? Workhayour VP Education to make th
meetings fun, including membership contests, fuivities like debates, speech-a-thons, a BOOK A SPEAKER!
bringing in special Guest Speakers from the Toastans world. 4

Work with the VP Public Relations to promote yolutcto the “outside world” whether it's a
community club or corporation through newspapeicleg, press releases, communit 2
columns, community radio, promoting special eveotganizing SpeechCraft courses. &2
Don’'t BEG for new members! Nothing turns a prosjwectnember off more than when they 5 +

feel like they are part of a sinking ship. Ask gseshy they came out to your meeting. Whx
do they want to get out of the meeting? You attreetv members and retain experienced zi=@ @)\/|= A oizi= (==
members by always answering the guest’s unspokestign “What's In It for Me?”. 0 5

Volunteering

Do you like helping others? Would you like to coachktruggling club? Help a club that is i
that 13-19 member area? Help a new club as a Clahtd? Help a prospective club movi
from prospect to chartered as a Club Sponsor? &tedp“kickoff’ meeting demonstrating the
Toastmasters program? Contact us at lgm@toastraé8terg We’d love to hear from you.
I've heard it said that “If you get everything oof Toastmasters that you can get out
Toastmasters, you will never get out of Toastmaster

Michelle Rich, DTM
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District 60 went on a Simply Amazing journey in B02007! We hawt ) . ) L L
experienced many positive transformations as iddisi members ar ~ BEINg T’ of the six Select Distinguished Districts and
collectively as an organization this past year. Gmaor transformation: ¢ Internationally is your accomplishment! Based drs T
step that we havtaken was to put forward a detailed proposaleform  World ranking factors (**), we:

District 60 into two Districts. Toastmasters Int&tional’s approval of thi »  Ranked 1st in Advanced Communicator Awards
proposal in Feb 2007 was a pivotal point in Di$téi@’s history. Since the - 345 AC's **

we officially started building the foundati for the birth of another Distri
and many members benefited immediately from moraddeshir
opportunities as a result.

Moreover, we have painstakingly planned for a rolfutsire for the Distric
by focusing on maintaining a healthy balance imtepf strengthening ot

Ranked 2nd in Competent Communicator awards
- 690 CC's **

Ranked 8th in Net Club Growth above Tl goal
- 22 new clubs**

existing clubs and building new clubs this pastryétere are some of tt * Were above Toastmasters International’s goal in

steps that we have taken: Membership Payments **

1. New Clubs were provided with support to chartethatr own pace thu * Ranked 1stin Leadership awards
keeping a healthy pool of maturing clubs to be thad in 2007-2008. - 386 (CL, AL, DTM)

2. Club Coaches Training, a new District 60’s initiati was develope: . We have 85 President's Distinguished clubs, 49
drawing existing resources to empower potentiabGloaches to hel Select Distinguished clubs, 56 Distinguished clubs
clubs with 12 or fewer members rebuild clubs effedy. ) .

3. Twin Club Partnership Program, a District 6pgram, was promote ~ * We have 20 President's Distinguished Areas, 17
to clubs to encourage and recognize the suppoytghee each other. Select Distinguished areas, 19 Distinguished Areas

4. Membership building/Marketing materials were madeailable to  We have 7 President’s Distinguished Divisions,
Governors for supporting clubs in need. 2 Select Distinguished Divisions

5. A new Club Coach of the Year award, amongst othembership
building recognitions, was also established. _
These transformational steps and more promotedemmedt club growth bt #5# -
resulted in stronger clubs and more sustainablethras we prepare to sg o ) o
into two Districts in the future. We are proud &pat that 3.7% more cluk Select Distinguished District

became Distinguished or better with the aboveatiites and will likely - Presidential Citation - Kathleen Wong, DTM
enjoy continual success.

*  Excellence in Leadership (Distinguished or higher
While District executives have been working diliggrat the above long- for three or more years in a row)

term sustainable growth activities, members anbdschavebeen working ol
accomplishing personal goals by providing suppertolub environmen
Your successes contributed to District’'s achievameincongratulate eve

Excellence in Education and Training -
John MacDonald, DTM

District 60 member! We succeeded in ranking # #hea world! What ¢ *  Excellence in Marketing — Brian Robinson, DTM
Simply Amazing achieveent in a year of bold, remarkable and posi o o
transformations *  Top 5 District Newsletter Award — Spirit of 60

| want to take this opportunity to thank our detiéchteam of District executives, and you, my fellbeastmasters wholeeartedly. You
“Transformation in ACTION” has been inspiring anerainly encouraged me to take risks and took rsacgsactions for positive long-
term transformation. As | look forward to contingitio serve this Simply Amazing organization, mayrydoastmasters experier
continue to be transformational!

- 6> 56.6 3 9

RIGHT

District 60 Toastmasters celebrate
being 7" in the world - what an
amazing achievement!

LEFT

District 60 Toastmasters receiving
the Top 5 District Newsletter Award.
Last year Tl had this award so
that's also something to be proud of.
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Kathleen Wong, DTM, IPDG and Past
District Governor received the Presidential
Citation from International President
Johnny Uy, DTM during the recent
International Conference.

Kathleen is the first female in District 60’s
forty-nine year history to receive this award
and we congratulate her on such an
outstanding achievement and such an

outstanding year.

K oH#
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Mary Lou Di Paolo

Sandra Gass.
ACG Toastmasters

Vikki Cranfield,
Markham Toastmasters

K>

Toastmaster International's Accredited Spea lona Rodricks,

Program recognizes members who already pos:
| and regularly demonstrate expert public speak
skills. The program is not for everyone. Only
handful of members have what it takes to become
Accredited Speaker. In fact, less than one-foufth
those who apply - ever receive it.

During the International Convention held in Phoen
Arizona on August 15 - 18 our very own Ro:
Mackay, DTM, received his accreditation frot
Johnny Uy, DTM, International President 2006-200
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Club Officers Phase 1 Training Results:

Division D

Karim Premii,
Area 54

Brian Patrick

Jonathan Spiegel

# Club Officers Trained 1290 # Clubs Achieving %2 DP 226
% Club Officers Trained 55.34 % Clubs Achieving ¥2 OCP 67.57

Interesting Statistics based on number of club oftiers trained:
- Average per club in District 60 _

Trained 4 or| Membership CcC AC Leadership % Clubs
more? Growth Awards Distinguished
| M | o4 [ e o8] o7 | e |

Education Awards to Sept 4, 2007
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When | was preparing fc
the International Spee:
Contest at the club level.
had competed in conte:
only once before, just
few months earlier in tr
humorous speech conte
for which | placed thirc
place at the Division.

When the World Champions of Public Speaki That humorous speech was prepared only a few sremks

Craig Valentine (1999) and Darren LaCroix (2001)sidered Mhdbaiiaira i SN I R IR R R N
what audience they wanted to be in front of to fitrair"Own [kl ARUCEI AT 22

the Stage" DVD their response was spontaneous - "Distr in such a short period of time. Surprisingly, itsa@nough t
601" go as far as the Division level speech contesad happy I'c

_ ] made it that far for my first time ever in a speexiest,
LS eelV e IR TR UL ECRURUERIOIVRUIS =TIl owever | was also disappointed that | didn’t wivision. It
LRI EVETTERYEICR RS (e QUL U INLIU RN \vas more of an inspirational dissatisfaction thathad

more receptive audience to work with. experienced. Before | even reached my car that after

So for over two hours on Friday, July 13, 2007 dyeamic [kl RillCeMREeETRe S EERRUEIRRITUNRE. L : TG
duo charmed and amazed an audience of well over FRUSRCIVEICERIEVERIR-Y R E

Avenue in downtown Toronto. CC manual speech # 2. | had given this speech irclody

They provided tips and techniques on how everylsgrezan almost a year earlier, and the response was vegueaging
"Own the Stage'including: and favourable.

Without realizing it, | was extremely prepared ftne
International Speech contest, because | wasn'tingastny
time thinking about what my speech would be aboot,was
How to become so natural... that all evidence of | cramming to come up with material just weeks befd\ll |
techniques and strategies will disappear. had todo was rehearse. | noticed a huge difference ir

_ _ confidence, simply because | was that much morpgoee
How to give your audience those AH-HA moments well in advance unlike the'lcontest..

instead of those UH-OH moments.

How to make your stories breathe and your messages
memorable.

After winning the club contest, one of our club meml
How to create “walk-away messages” that change emailed me an article about Darren Lacroix, 2001 World
people’s lives for the long-term. Champion of Public Speaking. | was amazed at howd
Darren worked to win contests. He wasn'’t a greatker, he
just worked harder and smarter than his competitign
getting stage time over and over again. | feltwids going t
Plus so much more. win Division this time | should do the same thing. So | 1

_ = every opportunity to be a target speaker, and e
Craig and Darren are proud Toastmasters and sudficte opportunity to fit into any speaking agendas | dofihd. |

CILEREEOCNO RU I s EIRMEIE S MW ELO UM (a5 literally cold calling clubs Id never heasfland asking i
entertainment and education, along with their fassnfor ERECHIENEe 0 o118

District 60 made for such a worthwhile evening #oryone
who attended. By the time the Division level contest came arotthgiven

_ _ ] F my same speech 12 -15 times already. By the tinhé |
If you missed it dont despair - t District 60 ...20-25 times. | learned that by doitist not
"Own the Stage” DVD featuring tl 5 only was | getting great feedback, but | was ggttihose
District 60 Audience will be coming o butterflies in my stomach to fly in formation. Mattitude
in early October. For more info vi went from “I can’t wait to get this speech over Wito |
www.worldchampionsedge.com \_> can’t wait to go to the front and show them whatlgot!”
‘ As | once heard Harry Ansara Past District 60 Champ
- once say, | became “comfortable being uncomfortable

How to make your speech more of a dialogue and
less of a monologue.
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ROAD TO REGION continued....Upon winning Division N speech contest, | was ne¢arting to receive so much
advice about what | should do with my winning cabtgpeech. | was actually getting confused abdait wypes of changes |
should make to prepare for the District level. himouedto perform speeches at Division levels to remaiads ready”, but
my contest speech still needed work to prepar®fstrict 60. The words spoken by Craig Valentin@3®World Champion of
Public Speaking could not be more true - “ What %ot Here---Wont Get you There”. It was time td geme coaching.
Coaching is something I'd wished | taken on so megtiier in the game, because nothing could hage b®re valuable to
me in preparing for the District 60 contest.

| had the good fortune to fall into the hands okéhtime District 60 Champion Ross Mackay, who asmpeted for th
World Champion of Public Speaking with a very farathle placement. | learned some simple things froms that | wouls
never havdigured out on my own...without failing first. | leaed that more important than the specific thingsaught me
was the fact people like him were available to mecbaching, and could really make a differencbeiping me get to tr
next level. Had | not received coaching, | don'lidee | would have experienced such a favourableaviDistrict 60.

It was now time to prepare for Regionals. | learadulige lesson here. | was nowhere near preparéhisccontest, as | we
for the other contests.lthough | was receiving coaching, | never truly ‘foed” the material in my new speech the | way |
when | won District 60. At this point | had onlyewwritten 7 speeches. | didn’t feel | had any wiaterial that | could reac
back for, dust off andae again. My lesson here was one | had alreadpddabefore, but was not adhering to. Pref
prepare, prepare, well in advance, advance, advattb®ugh it's important not overwhelm yoursedfyd just stay focused ¢
the level you're competing at’s equally important to assume you will win, anel jorepared with another speech, wel
advance. JA Gamache, the gentleman who beat megiriR6, already had his World Championship ContipetiSpeecl
prepared, before he won the Region 6 speech caiopeti was ready...but not that ready. That's whyshgoing to Worlc
stage in Arizona, and I’'m not.

The audience at the Regional level although smafien District 60, | did not feel was very diffeteBut | knew| was
different because butterflies veeno longer flying in formation. It was a bittemset experience. Bitter because | knew | cc
have been more prepared and sweet because | lesomedny valuable lessons about how to make mychp®aere effective
A few simple things | learned from&hRegion 6 winner, and other World champions | mkile | was there. Prepare
nausea, stage time, stage time, stage time, enwsiarself as the winner over and over, and ifirat {/ou don’t succeed, ti
again. There are so many other intricacieg tHearned along the way, about what works, ahdtvdoesn’t work. Enterir
speech contests has done the one thing | neettedatthe most, win or not win. It has boosted rogfdence to levels | onl
dreamed of when | first started in Toastmastdrgou want to cut your learning curve in half aspeaker, and raise yc
confidence level twice as fast, DON'T DELAY ... entBe next speech contest in your club, even itesctire daylights out «
you. And then...prepare, prepare, prepare, well raade, advance, advance.

Steve Hopkinson,

Joan Forder, the District 60 Youth Leadership Progam
Chairperson is looking for dedicatd people to run Youth
Leadership Programs throughout the province and metor
young people in public speaking.

She is also looking for Youth Leadership Coordinatcs in
every Division except for Division D where Yvonne Dfault
has recently stepped up to take on the role.

This position qualifies as one of the High Performace
Leadership projects and will also ensure any prognas
running in your division get the support they deseve.

For more information on this important program, please
visit the District 60 website www.toastmasters60.gror
contact Joan Forder at 416-319-4497 or you can enhdier
at joanforder@gmail.com




Tiger Woods is the best golfer in the world and
has a coach. All sports teams have coaches, 3
every extremely successful speaker | have )

Steve Hopkinson & Craig Valentine heard of has had a coach. Champions get coacheftrren LaCroix with one of his speech
at the 2007 Region VI Conference. coaches, Dave Mcllhenny just after

Both Steve and Craig believe that : . . . .
speech coaches are invaluable. Craig Valentine 1999 World Champion of Public Speag Public Speaking in 2001.

winning the World Championship of

As most of the World Champions of Public Speakind a What else could you do? Well you could approacladmired
other speech contest winners will tell you, havépgech Toastmaster you heard speak at your club, contest o
coaches is what made the difference in winningittee conference. Many Toastmasters in the District wdaddmore

So maybe you're thinking, "Yeah, but | don't neasis than happy (and flattered) to coach you if you dske

want to be the World Champion of Public SpeakiMyéll  Or you may choose to hire a Professional Coachpaydfor
let me ask you this, "You do want to be the bestakpr individualized coaching. There are many profesdispaaking
you can be right?" Then you may want a coach. coaches available for hire and many of them areggzresent

And coaching can come in many forms. At Toastmaste;r oastmasters.

you already have your evaluators who are your firsVorld Champions speakers like Lance Miller (2005)
coaches. But many clubs have speech mentors too www.lancemillerspeaks.com, Randy  Harvey  (2004)
people who can help you with the writing or rehgeyof  www.randyjharvey.conor The Champions Edge where there
your speech. They can give you the benefit of theiare five TM World Champions; David Brooks (1990)jark
speaking experience and specific instruction ovge t Brown 1995, Craig Valentine 1999, Ed Tate 2000, r&ar
course of several speeches. This will help yowym@ss LaCroix 2001 and one NSA Hall of Fame Speaker Eatri
more quickly and target specific areas like deliyer Fripp available to give you live coaching and eeecritiques
organization and content. of your speeches in text, audio or video formats.

As well, if you are a fairly accomplished speaked diave www.worldchampionsedge.com/edge/index.cfm

your Competent Communicator you might want toOr the other local option is to approach one ofgt@essional
consider joining an Advanced Toastmaster club. Midst speakers from the Canadian Speakers Association
these clubs allow members to do more complex agdon www.canadianspeakers.orgvho have various rates and
manual speeches and have longer oral evaluatidghshd backgrounds to suit your needs and budget -- mdirthem
entire membership. This is like having a panel @dahes being past or present Toastmasters too.

atyour disposal Whatever type of coaching you choose, whether ekmor

As well the members of these clubs are usually ioulsi  paid advice, getting individualized coaching canabéerrific
speakers who are looking to advance their skillsato addition to the already hard work you are doinghwybur
professional or near professional level and may alsspeeches in your Toastmaster club.

include many members interested in pursuing thel&Vor

Championship title. And when you are ready, Craig Valentine suggestdirig a

coach who is strong where you are weak. He saysstirae
There are nine advanced TM clubs in District 6thtrig people believe in finding a coach that reflectsrthiyle, but he
now. Visit www.toastmasters60.org/clubs/specialclub.htmbelieves finding a coach whose style is differdrdnt yours
to find the closest one near you. Keep in mind teatain  will benefit you more. Sounds like great advice andnds like
clubs may have membership criteria beyond your C.Gt comes from someone whose been coached and hpsdre
such as having attained a certain level in speakind the benefits.

leadership competency and may even require aniaudit Susan Lamb-Robinson -- AC-S, AL-B
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